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FIA Member Spotlight 
Peter J. Carbone, CEO 
Carbone Metal Fabricator, Inc., Chelsea, 
Mass. 
 
Carbone Metal Fabricator designs, 
manufactures, delivers and installs 
commercial food and beverage service 
facilities for customers in the hospitality, 
healthcare, education, correctional, 
industrial and institutional sectors.  
 
Known for quality around the globe, the firm 
serves several markets, from foodservice to 
biotechnology and manufacturing, 
specializing in complex, custom designs 
with fully computer-integrated production 
and process management. 
 

Peter J. Carbone started working at the family business when he was in high 
school. After attending Northeastern University, he joined the company full 
time, taking the reigns after the sad loss of his father in 1993. As CEO, he 
has driven a complete transformation, investing in new infrastructure, 
machinery, technology and improved quality controls and procedures, 
including ISO 9000 Certification.  
 
FIA: What’s keeping you busy these days? 
 
PJC: Weôre in the process of finishing a total computerization of the business 
management side. Now everybody in the company has the same information at 
their fingertips, from materials costs to customer history and pay habits. It will 
enable us to act faster and more accurately when bidding and managing jobs ï and 
continue to win the kind of customers and dealers that we want to be aligned with. 
Technology is key to competing in a very competitive industry. It takes a big 
investment in time, money and commitment, but itôs going to keep us competitive. 
 
FIA: What encouraged you to become an early supporter of FIA? 
 
John Egnor is first-class people and he surrounds himself with winners. He has real 
vision for the industry and unshakeable follow-through. I know FIA is going to be a 
success under his leadership. It has already proven to be a terrific resource for us. 

 
FIA: What are some advantages of being involved with FIA? 
 
PJC: So far my experience has been excellent. For starters, itôs a very friendly, 
personalized organization. You feel like a valued part of it ï which is not always the 
case with bigger organizations.  
 
I see it as an excellent source of knowledge and contacts ï a place to find the kind 
of people that I want to do business with. Thereôs a lot of energy there ï I like 
everything about it and I think they are right on the money in getting all the different 
specialties in the industry to talk to one another.  
 
As a fabricator, I know my business ï but the more I know other businesses in the 
industry, the better weôll be at hitting homeruns for the end-user. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
FIA: How do you see FIA benefiting yours and other segments? 
 
PJC: Knowledge goes a long way. Understanding the landscape of competition, 
materials, costs, labor issues ï this is where getting involved in FIA can really 
benefit any organization, both in manufacturing and the other specialties.  
 
The symposium in Houston is a perfect example. It was really hard-hitting, valuable 
information about getting new talent into the business.  Sometimes you go to an 
organization event and itôs nice and enjoyable from the social aspect, but this was 
on another level. We got real, useful information ï and everybody there had 
something to contribute. They all had a story to tell and they all wanted to know what 
makes Peter Carbone tick. It was a big benefit for me. I would have stayed three 
more days if they let me. 
 
FIA: What issues do you see as important in the future? 
 
PJC: FIA hit one on the head with recruitment and retention at the Texas event. 
Getting the message out to schools and young people is key. 
 
Another big one is global competition. Weôll do better to figure out ways to keep the 
business here. When youôre competing against players working with different sets of 
rules, it can be very challenging.  
 
We probably lost $4 million in November and December to foreign vendors. Theyôre 
slow right now, willing to cut price and they donôt have our expenses in labor and 
health benefits so itôs out of whack.  
 
Since my grandfather started this company, our commitment has been long-term, 
bringing value to our clients as a long-term, experienced supplier. We win when we 
get our customers to see us as a valuable partner seated at the table ï not just a 
vendor, willing to cut price. Once you start playing that game, itôs a slippery slope 
that can really undermine all the work youôve put into building a reputation for 
excellence. 
 
What the bargain hunters often discover is that they didnôt really get a bargain. 
Everything hits at once and the cut-rate shop doesnôt always deliver because they 
undercut themselves with price. Then they call us and we end up getting the 
business anyway.  
 
Itôs hard and it takes discipline, but Iôve walked away from business rather than give 
away the store. What we need to sell is excellence, service and the best product ï 
not the cheapest price. 
 
Visit Carbone Metal Fabricator online 
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